
A~~~~~ TITLE: Authorize proceeding with the preparation of plans and specifications and 
advertisement for bids for the installation of donated soccer field project; and 
approve amending letter of understanding with ave Vaccarezza 

~ ~ E T l ~ ~  DATE: February 5, 2003 

~F~~~~ BY: Parks and Recreation Director 
____ - 

CTIQN: Authorize proceeding with the preparation of plans and speci'fica 
and advertisement for bids for the installation of donated soccer 
project; and approve amending letter of understanding with Dave 
Vaccarezza. 

ATION: A t  the City Council meetin of December 18, 2002, this project 
was brought forward for onsideration. Council a t  
approved proceedi~g with preparation of specifica 
constrUction docuinents and authorized advertising for 

Since tha? time Staff has proceeded with review of issues as§ociated with the project and 
additional information is now being provided relevant t o  the site location and a revised cost 
estimate. 

In sum~nat io i~,  Council reviewed the following a t  the December 18, 2002, meeting: Several mon?hs 
ago our City accepted a donation of various sports surfaces and other equipmen? from ~ r e a k a w a y  
Sports wi th  the condition that the items be utilized within 2 years or be returned. Esrimates are 
that between 50,000 and 60,000 square feet may be needed to  set up and utilize all d ~ n a ~ e ~  
items. Staff researched various strategies for utilizing the donated items. Research by  staff last 
February indicated that warehouse space in our area leases for between $.22 and $.46 per square 
foot per month. Staff also visited facilities available for lease and looked into costs associated with 
constrLicting warehouses and also fabric and air inflated buildings. We have also investigated the 
option of possible private-public partnerships. Finally, staff has investigated the possibility of 
i ~ s t a ~ l i n g  some of the donated items in existing buildings which are leased. 

Efforts recently have focused upon attempting to  utilize the items on existing City property t o  the 
extent possible due to  costs and logistics. Staff and interested parties have met and discussed 
possible site locations arid estimated costs of installing t w o  indoor soccer field surfaces. The site 
locations were a) city owned property a't the corner of Lockeford Street and Stockton Street; b) 
Century Blvd.; DUE t o  the amount of space 
available, utilities, parking, and cost estimates, the location of the north parking lot for the Grape 

and c) the north parking lot of the Grape Bowl. 

owl  has become the most attractive alternative, 

A t  our Parks and Recrea?ion Commission meetings in October, November, and December this item 
was discussed Among the issues which came up was a request that w e  investigate any parking 



lot space commitments we may have with the Grape Festival and researching revenue potential of 
such a facility in Lodi. 

Details of the project also include a layout showing the t w o  soccer surfaces installed at the Grape 
owl  p a r k ~ n ~  lot area. ther scope of work items would include the ~nstallation of an asphalt 

eveling course to  pravid a level surface for the soccer fields, new underground electrical service, 
new chain link fence, new "Musco" sports light in^, and a I 1  5 foot by 220 foot shade s~rueture 
over the premiere soccer fieid. Work will also consist of new traffic painting in the parking lot. By 
placing the soccer fields as shown we will iose approximately 135 parking stalls of the existing 400 
parking stalls, New paint markings will indicate new travel lanes and parking stalls. 

The Project Cost Estimate provided t o  Council on December 18, 2002, was $508,35 

T l N F O ~ ~ A T l 5 ~ :  

In order to  install soccer fields in the manner envisioned an environmental review must be 
ur~dertaken by the City. Our City ~ o r n m ~ ~ n i t y  ~eve lopment  Department has reviewed the concept 
plan and caniwill proceed with this work. 

The structure envisioned for this project must contain a fire sprinkler system. Setbac 
and other safety concerns regarding the original placement of the cover structure have 
r ~ ~ o m m e n ~ a t i o n  t o  place the cover over the eas~ernmos~ soccer field. The restroom and office 
moduiars which were part of the donation are not cost effective t o  transport or use far the project. 
The project will instead inciirde restrooms built on site. Hease note that  staff is also ~ e s e a r c ~ i n g  
the p o s s i ~ i l i ~ y  of using CD G funds to  replace the existing Grapebowl Fieldhouse restrooms as 
another al ternat iv~.  

In light of the above, a revised project site plan and cost estimate has been  prepared^ They are 
attached for your in.fo~mation. Al attached is a draft letter amending the current terms of the 
donation which was received from 

At this paint the options regard in^ the project are: 

eakaway Sports and Mr. Vaccarezza. 

-affirm approval to  proceed with the project and amend the letter of understand in^ with 
r, Vaccarezza. 

Return the donated items with thanks t o  Mr. Vaccarezza. 

Attached for your reference are' 
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City Manager 
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City Attorney 

S U S A N  J B L A C K ~ ~ a N  

RANDALL A nAYS 

EoEbrls on the part of the City to utilize various 
2002, Letter o~unders~andi~g .  

s letter now ~ u p e ~ c e  r Letter o f  Underst 
u tends to utilize ite 

and ~ ~ h t e d  soccer field and one ~ c o ~ e r e d  soccer field. 

It i s  u n d ~ r ~ t o o ~  Tor0 
whish are iterns not 
~~~~~~e~ these items as we11 as other various i t e m  which are returned at this time in  MI. ~ a ~ d  

Ail other ~ o ~ ~ ~ e d  item on the a ~ t ~ h e d  E 
Lodi The items ~ e l o n g ~ ~  to the City 

c o n ~ ~ u e  to belo 
used, sold, or O t h ~ ~ s e  dealt w 

dicated ~ ~ ~ e c ~ e n t  on these issues rn presented in this letter. 

you for your ~ e ~ e ~ o u s  d o ~ t i o n  offer to our City. 
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1 YOUTH ~ r o u g h ~ ~ a s e ~  upon pnor Breakaway Sports totah) 
I i i -7  BOYS 8 9 90 535 $3 150 

$3,150 
$3,150 

I [I-14 BOYS e 9 90 $35 $3.150 

! u-10 BOYS 8 9 90 $35 
i ii-12 BOYS 8 9 90 $35 

ii-16 
u-19 

BOYS 6 
ROYS 6 

9 
9 

90 $35 $3,1501 
90 $35 $3 150 

ti-7 GIRLS 8 7 70 $35 $$450 
LL? G GIRLS 8 9 90 $35 $3,150 
ii-!2 GIRLS 8 9 sa $35 $3, 150 
ti-14 GIRLS S 9 90 $35 $3,150 
U-16 GIRLS 8 7 70 $35 $2,450 
u-19 e i m  8 7 70 $35 G S Q  

Subtotal Youth 102 $35,700 

3 V 3 Tournamem I Weekends 1s 
Full Team Tournament 1 W ~ e k ~ n d s  10 

Subtotal 7"0ur~-ament 

$75 $1,125 
$150 

$2,625 

Price Per Team 

MEN'S 30, 
Subtotal Adulf 

VJTAL ~ ~ ~ C ~ R  R E ~ ~ N ~ ~  

6-7 "Numbers are taken f i r m  37 * 
8-9 2001 enmilments. 66 * 



450 $12.00 

Restroom Supplies 
Spafts Supplies( Balls, and Trophies) ExpenseiTeam $35.00 

TO'TAL EQUIPMENT 

Promotion 

Printing 
P h Q t ~ ~ o ~ i e ~  
~ @ ~ i s ~ ~ ~ i ~ n  Equipment 
Pastage 
_I TOTAL MARKETING 

WNLiA' NE EXP 

$72,200 

$13.830 
571,400 



. 


